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• ISBSG President since 2019

• IFPUG Honorary Fellow since 2020

• CSMS Gold Level – Certified Software Measurement Specialist, first in 
northern Europe 2006

• CFPS – Certified Function Points Specialist, first in northern Europe
1994

• Responsible for FP / Software Metrics network in Sweden since 1994

• Performance improvement and outsourcing studies etc of application
development & maintenance at companies & organisations within the 
Nordics since 1998

• Developer / project leader / manager at IBM 1974-1998
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IFPUG’s Mission is to be the 
recognized leader in promoting 
and encouraging the effective 
management of application 
software development and 
maintenance activities by 
providing software sizing 
standards and supporting 
techniques and methods that is 
critical for the successful and 
effective delivery of software.

• Started 1986

• IFPUG FPA ISO/IEC 20926:2003

• IFPUG SNAP ISO/IEC 32430:2021

• Individual & corporate worldwide 
members

• International Board of Directors

• International Chapters
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Background

Top 5 Business Challenges

0 50 100 150 200

Cut overhead cost

Maintain staff

Improve product

quality

Increase revenue

Improve productivity

(Number of companies)

Source: IDC Nordic CIO Survey (n=600)
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Background

Application Development & Maintenance is often 50% of the 
IT budget

Standish Group CHAOS Report 2015-20 

• Successful projects 35%
• Delivered on time, on budget, with required features and functions

• Challenged projects 47%
• Are late, over budget, and/or with less than the required features 

and functions

• Failed projects 19% 
• Cancelled prior to completion or delivered and never used
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Why measure

For Communication
 Internal & external communication

 Increase awareness & credibility of 

performance

For Decision Making
Selection of methods & tools

 ”Go”/”No Go” for new projects

Outsourcing – yes/no/partial?

 In-house vs buy

For Estimation
Work effort in new projects/tasks

Expected quality levels

Maintenance cost/effort predictions

Management & Control
 Improve productivity

Decrease costs

 Increase quality

 Increase customer satisfaction

 Increase speed-to-market

Resource / skills planning & prioritization

Portfolio management

Outsourced activities

“You can't manage what you can't control, 
and you can't control what you don't measure” –
Tom de Marco
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Measurement components

vv Quantitative
Size

Effort
Duration
Defects
Costs

User satisfaction

Measured performance

Data types

Analysis
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Measurement components

vv Quantitative
Size

Effort
Duration
Defects
Costs

User satisfaction

Measured performance Influence factors

Baseline performance

Improvement potential Identify Best Practices

Qualitative
Platform

Application type
Processes & methods

Skills
Tools

Manning etc

Data types

Analysis

Results

Actions
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IFPUG Benchmarking Certification

• Certification of AD/M Benchmarking service providers

• ISO/IEC 29155 - Information technology project 
performance benchmarking framework

• Part 1: Concepts and definitions

• Part 2: Requirements for benchmarking

• Part 3: Guidance for reporting

• Part 4: Requirements and guidance for data collection and maintenance 
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https://www.ifpug.org/


ISO/IEC 29155

IFPUG Benchmarking Certification

https://www.ifpug.org/
https://www.ifpug.org/


IFPUG Benchmarking Certification
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IFPUG Benchmarking Certification

• Certification requirements

1. Have completed at least 3 benchmarks studies in the last 3 years. 

2. Have a high-level process that outlines the steps your organization follows when 

conducting a benchmark, as well as inputs and outputs from the benchmarks 

3. Have the contact information of at least 3 internal or external clients you have 

done benchmarks for during the last 5 years (these organizations may be contacted 

during the assessment to determine their evaluation of completeness and quality of 

your work). 

https://www.ifpug.org/
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IFPUG Benchmarking Certification

• Certification process

1. The candidate company sends an application form and payment to IFPUG. 

2. The IFPUG designated committee will have a kick-off meeting with the candidate company

3. The candidate company sends within two months a required evidence package to IFPUG

4. The IFPUG designated company will evaluate the evidence package

5. IFPUG office will send the result to the candidate company and including a certificate if

they passed

The IFPUG Benchmarking Certification is valid for 3 years from certificate´s issue date.

https://www.ifpug.org/
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9 Executing What is the 

ISO certified 

Functional 

Size 

Measurement 

method (FSM) 

the 

benchmarking 

service 

provider has 

the capability 

to use for 

benchmarking

? 

Document(s), like the 

benchmarking report 

or similar showing 

that an ISO certified 

FSM method have 

been used.

7 Executing How does the 

benchmarking 

service 

provider 

perform 

quality 

assurance of 

data that 

updates the 

benchmarking 

repository?

Quality validation 

criteria and an actual 

QA report of input 

data. 

Examples of ques-

tions (totally 14)
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Examples of ques-

tions (totally 14)

14 Outcomes How does the 

benchmarking 

service 

provider 

demonstrate 

that the client 

objectives 

were met? 

Document(s), like the 

benchmarking 

report, agreement or 

client survey, 

demonstrating client 

successful criteria 

for a study. 

The benchmarking 

study fulfills client 

goals and objectives 

and is accepted by 

the client.

10 Executing How recent is 

the data in 

the 

benchmarking 

service 

provider 

repository?  

Extract from the 

benchmarking 

repository or similar 

showing completion 

date of 

projects/applications 

received.
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• Scoring table

Qualification Criteria Scoring Table

Question ID Fully 

Achieved 

(FA)

Partially 

Achieved (PA)

Not 

Achieved 

(NA)

1. 15 9 0

1. 15 9 0

1. 25 15 Disqualifier

1. 15 9 0

1. 15 9 0

1. 15 9 0

1. 25 15 Disqualifier

1. 15 9 0

1. 25 15 Disqualifier

1. 25 15 Disqualifier

1. 15 9 0

1. 25 15 Disqualifier

1. 15 9 0

1. 25 15 Disqualifier

Total 

Assessment 

Scoring

270 162 0

Approval criteria:

a. 216 points (or 80% of the maximum scoring 

points of 270 points that can be achieved) AND

b. No Disqualifiers.
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Questions?

IFPUG Benchmarking Certification
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To find out more visit us at 

IFPUG.org
or email us at ifpug@ifpug.org
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https://twitter.com/ifpug
https://www.youtube.com/channel/UCfGzVZS1sVfXKC1zQj8dd-A
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